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Meeting Agenda
Welcome and Introductions
--Who are the Columbia-Greene Planning Partners?
--Who is our data partner?
--Who are the individuals and agencies in the room?

Why we’re here and what we’re doing today
--What is the Prevention Agenda?
--Assessment and Planning Processes related to the Prevention Agenda
--Where are we in this process?

The Community Health Needs Assessment
--It’s all about the data!
--Health issues and measures
--Review of the data for top ten health issues
--Your input and scoring



Who are the Columbia-Greene Planning Partners?



Who is our Data Partner?

The work of the Columbia-
Greene Planning Partners is very 
ably supported by our data 
partner, Healthy Capital District. 

Healthy Capital District prepares 
the data analysis and regional 
Community Health Needs 
Assessment for us and other 
partners throughout the Capital 
Region.

Visit www.hcdny.org to learn more about the 
Prevention Agenda and access regional health data.  

http://www.hcdny.org/


What is the Prevention Agenda? 

The Prevention Agenda is New York State's health improvement plan,                        
the blueprint for state and local action to 

improve the health and well-being of all New Yorkers 
and promote health equity across populations experiencing health disparities.

It outlines evidence-based strategies to reduce the number of people who suffer 
or die from disease, with the goal to improve the quality of life and extend it. 

Every six years, the New York State Department of Health (NYSDOH) creates a 

Prevention Agenda.  The current Prevention Agenda is for 2025-2030.



Assessment and Planning Processes 
Related to the Prevention Agenda

NYSDOH requires local departments of health and hospitals to engage in 
periodic assessment and planning activities, the products of which are …

The Community Health Assessment (CHA)
…and…

The Community Health Improvement Plan (CHIP)

The first informs the second.  In other words, the CHA is meant to describe a 
community’s health status and identify its chief health issues,                             

which become the focus of the CHIP. 



Assessment and Planning Processes 
Related to the Prevention Agenda

The CHIPs historically covered a three-year period.

The most recent CHIP, which was submitted jointly by the three planning 
partners for the two-county area, covers the three-year period 2022-2024.  

A recent change to the requirements means that health departments can 
now conduct a needs assessment and develop a plan every six years.  
Consequently, the next CHIP, which must be written and submitted to 
NYSDOH by December 31, 2025, will cover the six-year period 2025-2030.  



So where are we in this process, and where 
do we start?

Currently, we are working on the Community Health Assessment, or CHA.   

The work we do now on the CHA will directly inform the Community 
Health Improvement Plan, or CHIP, we develop later this year. 

The process for assessing a community’s health begins with identifying a 
range of health issues and then obtaining and analyzing data about them.



What are the Health Issues we’ll consider?
1. Addiction to Drugs or Alcohol

2. Asthma

3. Cancer

4. Heart Disease & Stroke

5. Hunger & Food Insecurity

6. Mental Health and Suicide

7. Obesity & Diabetes

8. Sexually Transmitted Infections

9. Tick-borne Disease

10. Tobacco Use & Vaping

11. Violence



What are the sources of data about those issues?

Data is gathered from a variety of sources, including the following public use 
data sets:

• Vital Statistics, from 2018-2022, which provides info about mortality

• SPARCS (Statewide Planning and Research Cooperative System), from 2021-2023, which 

provides info about hospitalizations & ED Visits

• BRFSS (Behavioral Risk Factor Surveillance System), from 2021, which provides info 

about prevalence

• And other NYSDOH Sources, like Communicable Disease Reports from 2022, which 

provide information about incidence



For a deep dive on the data…

Visit the Tableau Data Dashboard for Columbia & Greene 
Counties:

https://public.tableau.com/app/profile/spencer.keable4711
/viz/DataReport-Columbia-Greene/DataReport

https://public.tableau.com/app/profile/spencer.keable4711/viz/DataReport-Columbia-Greene/DataReport


Other data sources

In addition to the data we obtain and analyze from sources those public use 
datasets, we also collect data from two other places:

1. Community member surveys

2. And the input and insights of partners like you!

Today, we’ll present the findings from public use data sets and the 
community member surveys, and then ask YOU to help add to our 
understanding of these issues.  

Thereafter, we will ask you to help us prioritize those issues by scoring them. 



Why we score and how it works

Why must we score the health issues?

Since there are 11 health issues and different kinds of data we have 
about each, the challenge is to grapple with so much information in 
order to compare the issues and ultimately narrow them down to 
those that will be the CHIP’s focus. 

How do we score the health issues?

HCD devised a way to weigh the different issues, based on two 

dimensions: NEED and OPPORTUNITY.



What do we mean by “Need”?

Count

• Number of people 
impacted

Rate

• Compared to New 
York State, excl. 
NYC

Trend

• Change over time

Disparity

• Difference among 
sub-populations

Seriousness

• From behavior to 
mortality

Community 
Priority

• Survey results

Organizational 
Considerations

Community 
Partner 
Considerations



Need Scores

Max

2 Count 

2 Rate

2 Trend

2 Disparities 

2 Seriousness

3 Survey Results

2 Other organizational considerations about the data 

3 Community Partner considerations

18

Source

Data

Health Depts. & Hospitals

Community Partners



What do we mean by 
“Opportunity”?

Aligned with 
Goals

Effort 
Sustainability

Resources & 
Expertise

Support from 
other 
Organizations

Measureable 
Impact Ability

Other 
Considerations

Community 
Partner 
Considerations



Opportunity Scores

Ma
x

Opportunity

3 Health issue aligns with organizations' strategic goals

2 If already invested in addressing this need, are efforts working sustainably

1
If not already working on this need, do we have resources and expertise to lead 
effort

3 Is it possible to make a measurable, positive impact

2
Are there organizations that would be interested in supporting efforts to address this 
need

3 Other considerations

3 Community Partner considerations

17
Source

Health Depts. & Hospitals

Community Partners



Score Opportunity

3 Health issue aligns with organizations' strategic goals

2 If already invested in addressing this need, are efforts working sustainably

1
If not already working on this need, do we have resources and expertise to lead 
effort

3 Is it possible to make a measurable, positive impact

2
Are there organizations that would be interested in supporting efforts to address this 
need

3 Other considerations

3 Community Partner considerations

Score Need

2 Count 

2 Rate

2 Trend

2 Disparities 

2 Seriousness

3 Survey Results

2 Other organizational considerations about the data 

3 Community Partner considerations

18

Source

Data

Health Depts. & Hospitals

Community Partners

Today



First step…
Data-based Need Scoring



Data Scores



Second step…
Adding Community Member Input 

to Data-based Scoring



Community Member Survey, Fall 2024



Community Member Survey, Fall 2024

Columbia & Greene 

Counties

Age



Community Member Survey, Fall 2024

Columbia & Greene 

Counties

Race/Ethnicity



Community Member Survey, Fall 2024

Columbia & Greene 

Counties

Gender

Income Level



Columbia & Greene 
Counties

Survey Results

1) In your community, which health issues are you most concerned about?



Data + Survey Scores



Data + Survey
Scores, 
Combined



Remaining Work
Community Partner Scoring (that’s where you 
come in!)



Score Opportunity

3 Health issue aligns with organizations' strategic goals

2 If already invested in addressing this need, are efforts working sustainably

1
If not already working on this need, do we have resources and expertise to lead 
effort

3 Is it possible to make a measurable, positive impact

2
Are there organizations that would be interested in supporting efforts to address this 
need

3 Other considerations

3 Community Partner considerations

Score Need

2 Count 

2 Rate

2 Trend

2 Disparities 

2 Seriousness

3 Survey Results

2 Other organizational considerations about the data 

3 Community Partner considerations

18

Source

Data

Health Depts. & Hospitals

Community Partners

Today



Community Partner Scoring Process
1. We’ll review data about each of the 11 health issues

2. We’ll discuss each health issue, guided by the following questions:

• What about this data surprises you?

• Are these data current and complete?  Is there more recent data of which you are aware?

• What are the implications/consequences of this health issue on our community?

• What else do we need to know about this issue?

3. We’ll ask you to score the health issue, using the survey that can be found at the 

following link:  https://survey.alchemer.com/s3/8310391/Health-Issue-

Prioritization-Columbia-Greene-Community-Partner-Survey

31

https://survey.alchemer.com/s3/8310391/Health-Issue-Prioritization-Columbia-Greene-Community-Partner-Survey


Community Partner Scoring

Let’s get started!

32



Addiction 

to Drugs or 

Alcohol



Health Issue Discussion:
Addiction to Drugs or Alcohol

• What about this data surprises you?

• Are these data current and complete?  Is there more recent data 
related to this issue of which you are aware?

• What are the implications/consequences of this health issue on our 
community?

• What else do we need to know about this issue?

34





Asthma



Health Issue Discussion:
Asthma

• What about this data surprises you?

• Are these data current and complete?  Is there more recent data 
related to this issue of which you are aware?

• What are the implications/consequences of this health issue on our 
community?

• What else do we need to know about this issue?

37





Cancer



Health Issue Discussion:
Cancer

• What about this data surprises you?

• Are these data current and complete?  Is there more recent data 
related to this issue of which you are aware?

• What are the implications/consequences of this health issue on our 
community?

• What else do we need to know about this issue?

40





Heart 

Disease & 

Stroke



Health Issue Discussion:
Heart Disease & Stroke

• What about this data surprises you?

• Are these data current and complete?  Is there more recent data 
related to this issue of which you are aware?

• What are the implications/consequences of this health issue on our 
community?

• What else do we need to know about this issue?

43





Hunger & 

Food 

Insecurity



Health Issue Discussion:
Hunger & Food Insecurity

• What about this data surprises you?

• Are these data current and complete?  Is there more recent data 
related to this issue of which you are aware?

• What are the implications/consequences of this health issue on our 
community?

• What else do we need to know about this issue?

46





Mental 

Health & 

Suicide



Health Issue Discussion:
Mental Health & Suicide

• What about this data surprises you?

• Are these data current and complete?  Is there more recent data 
related to this issue of which you are aware?

• What are the implications/consequences of this health issue on our 
community?

• What else do we need to know about this issue?

49





Obesity & 

Diabetes



Health Issue Discussion:
Obesity & Diabetes

• What about this data surprises you?

• Are these data current and complete?  Is there more recent data 
related to this issue of which you are aware?

• What are the implications/consequences of this health issue on our 
community?

• What else do we need to know about this issue?

52





Sexually 

Transmitted 

Infections



Health Issue Discussion:
Sexually Transmitted Infections

• What about this data surprises you?

• Are these data current and complete?  Is there more recent data 
related to this issue of which you are aware?

• What are the implications/consequences of this health issue on our 
community?

• What else do we need to know about this issue?

55





Tick-borne 

Disease



Health Issue Discussion:
Tick-borne Disease

• What about this data surprises you?

• Are these data current and complete?  Is there more recent data 
related to this issue of which you are aware?

• What are the implications/consequences of this health issue on our 
community?

• What else do we need to know about this issue?

58





Tobacco 

Use & 

Vaping



Health Issue Discussion:
Tobacco Use & Vaping

• What about this data surprises you?

• Are these data current and complete?  Is there more recent data 
related to this issue of which you are aware?

• What are the implications/consequences of this health issue on our 
community?

• What else do we need to know about this issue?

61





Violence



Health Issue Discussion:
Violence

• What about this data surprises you?

• Are these data current and complete?  Is there more recent data 
related to this issue of which you are aware?

• What are the implications/consequences of this health issue on our 
community?

• What else do we need to know about this issue?

64





THANK YOU and Next Steps

Today, you have helped us to complete the last step in our data collection 
efforts for the CHA.  THANK YOU!

The Planning Partners will capture and consider all of your comments and 
your scoring of the health issues to inform the development of the CHIP. 

When we develop the CHIP later this year, we will want and need community 
partners to assist us with the selection of priorities, planning, 
implementation and evaluation, so please stayed tuned for other 
opportunities to be involved. 



What kinds of data do we consider?

• Count

• Rate

• Trend

• Disparity 

• Seriousness



Count



Count

Columbia & 
Greene Counties 
Combined



Rate Ratio

Anaplasmosis, Incidence Rate per 100,000, 2023

County Rate NYS, excl. NYC, Rate Rate Ratio

Columbia 227.5 17.1 13.3

Greene 97.2 17.1 5.7

Average 162.35 17.1 9.5



Rate 
Ratio

Columbia & 
Greene Counties 
Combined



Trend

Example from 
Columbia 
County



Trend

Columbia County 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Gonorrhea Incidence Rate per 
100,000 19.8 50.8 44.6 60.9 54.6 65.9 102.7 71.8 104.6 107.8

Slope 8.74

Years of data 10

Average rate 68.4

Trend value 1.28



Trend

Columbia & 
Greene Counties 
Combined



Columbia County Black non-Hispanic Hispanic White, non-Hispanic Total Population

Asthma, ED Visit Rate, 2021-2023 1098.4 344.9 235.7 266.3

Absolute Difference from Total Pop. 832.2 78.6 30.6

Average Absolute Difference 313.8

Index of Disparity 1.18

(Avg. Abs. Diff.) / (Pop. Rate)

Index of Disparity



Index of 
Disparity

Columbia & 
Greene Counties 
Combined



Seriousness

Score Average

2.0

1.3
1.6

1.2

0.4

Mortality 2.0

Hospitalization 1.6

ED Visit 1.2

Incidence 0.8

Prevalence 0.4



Seriousness







NYS Prevention Agenda 
Dashboard
https://apps.health.ny.gov/public/tabvis/PHIG_Public/pa/reports/#county

https://apps.health.ny.gov/public/tabvis/PHIG_Public/pa/reports/#county






NYS Community Health 
Indicator Reports (CHIRS) 
Dashboard
https://apps.health.ny.gov/public/tabvis/PHIG_Public/chirs/reports/#county

https://apps.health.ny.gov/public/tabvis/PHIG_Public/chirs/reports/#county














Vital Statistics – Mortality

• Source: Death Certificates
• Causes of death

• Patient demographics



SPARCS – Hospitalizations & ED Visits

• Source: Hospital Facilities
• Diagnoses

• Treatments

• Patient demographics



BRFSS – Prevalence

• Source: Telephone Survey
• Conditions/Diseases

• Risk factors

• Demographics



NYS Communicable Disease Reports – Incidence

• Source: Healthcare Providers
• Diagnoses


